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FRANCHISE INDIA

Empowering Change Since 1999

Ing's: Cver the penod of ime, Jatking has encountend Sesescal
challanges pariaining lo the smooth running of it operations.
The leaming from these has ranglatad inio refined procasses.
Franchise Recruliment-Psychometric profiling: Jet-
king does not take on just about anybody with space and
money 10 becorme franchisee partner. Jetking has ook pains
i ensure their partnersheps were done with like-mended and
equally dedcated individuals with sharp busingss skills, but
a along they lay siress on partnering with people dedicaled
Iovwardls Emiparting education
In an Individueal case, it was cbsarved that ona of the
Earmng cenres was not perkormeng up 1o the polental of the
mies in which f was operating. On invesBgation i was found
fhat the owner of the inaming cantre did nol visit tha canter on
a megular bags. On conducling detailed lasting of the franchi-
sae, which Includad seriés of psychobagical tosis, it was found
[fat ha was suffenng from cerain psychological disorder, This
finding has resulted in Jotking making the psychometric prodil-
ing & muest ke &l the pobential franchiseas
Siandardized delivery: Jatking has designed delivery
fracking mechanism usking Treck.com. Use of this ool has
anguiid ihal the iraining delivery s unflorm across the leam-
Wi arthars. This fool also prondes the evidence of the lopcs
coverad during the classmom session
Unitgrm Brand ldemtity: During the initia] years, |t wes
i challgnge 1o malntiin & wniform brand identity acrogs the
marming cenless. Each cantre lollowed ils own design and in-
tenors. In ordar o maintain a uniform brand identity and iden-
hcal sfudent axpanence acnoss the cenlars, Nandy Bharsani
dofnad the interior and look and feel specificatlon afior sames
ol consultations with architects and interior designers. Tha
resull has bean a vibrant and lively Interior which enhances
the lsaming expariance of the students. Today, wmary Jeiking
cantre has this undorm ook across the couniry,

Future plans:

Thi company ks tamating a turnover of Rs. 1000 crons by
the year anding 2012, In onder to achieve this, Jetking has put
ibgather the blue print to expand Business Partner Network
in Inclia and abroad. Leoking al he stales of Wast Bangal and
Crissa in the eastenn sector and Andhra Pradesh and Tamil
Hadu in the south, Jelking hopes 1o map he entire nation in
20048, Furthar, it is planning to spread its wings ints African
and Chinesa market as wall in 2090,

Infrastrectum Managemant Sendces (IMS) 5 yel ancother
emanging opporiunity, with 8 market projeciion of $150 bil-
lon+ by AF0. In this, India s expectad o coms about 10
bilion. The key drives for this growih will be the fact that non
enginaars can be easily doployed with training for |MS roles
crealing & huge markel oppariundy, According 1o a report by
MAIT — Emnat & Young, the demand bor computer hardware
and networking probessionals will be at 2.4 million by 2090,
leading & &h eatmaled demand and supply gap for traimed
man power al approxiFnabely 40 par cant

by

franchizees as well, sinca they can remain onky as curment as

fhvair parent franchisar,

The Franchise Model and Growth

Ever since the inauguration of its first franchise in early
2001, CL has adopted a home-grown franchise model that

Case study
Career Launcher

Company History

In 1945, '8 team of IIT-0M alumni, that shared a burning
passion for education, founded a company, called Caraar
Launcher [CL), with the sole objective of "enabling paople
realize their potential and making their dreams come true”
With humble beginnings in a basement and a starting capaal
of onfy Rs 17000, CL. has today, gone on o establish Asel
88 Agias beading oducation sarvice provider. Currenlly, the
company hias o pregencs n ovar 130 lecations acmss India
and South-East Asia, through which it provides a myriad of
aducational services 1o over 60,000 students annuaily,

Education Serviges: Today, Career Launches offers iis
BEMVICES acToss 4 broad sducation Specinem ancompassang
maingiream educalion throwgh is brand of K-12 schools ealied
‘Indus World Schools! play-schools known as Ananda) higha
pducabion through if's B-School, titled “Indus World Schoal of
Business, vocational education through it's SkilSchoot divi-
se0n and 1851 prep education for various highereducation and
undergraduala programs

CL, as a brand, has always remained destinguished for
i3 studont-locusad, leaming-cantric approach. The company
pays spocial emphasis on remalning contemporary in berms
ol both curmiculum and pedagogy. This is well lllustrated by
ihe recant example of CL being the first 1851 prep instiute o
complatesy prepare dzell, belorehand, lor the swich in CAT
forrmat from a paper pencil 185t 1o & computar based fest. As
a result, while other test prep instifutes scramble 1o gather
an effectve siralegy to counter tho change in CAT format,
CL opanly welcomes the switch, as it provides s students
with an edge over compelition. Such an approach banefs

Future Plans

The Company plans o continua as per 15 exisung fran-
chize modal, which has so far served it well. Besides India
CL has a presence in Dubal and Singapare as well. Al tha
momant, no plans of further expansion, abroad, ane under

conskgdaralion.

siresses mora on qualily, than on quaniity of franchiseas
Businass senge, Tor CL, is about finding the right educalors,

and supporting tham in exploring their passion, “Saraswati
first, Lakshmi follows? says Sany Shivnani, Pressdent-
viocational at CL, describing the core philosophy behind Cl's

unigue franchise modal.

Case study
Eurokids

Recruiting Franchisees: Franchise applicants are thor

oughly scrutinized on basis of CLUs siringent afilude. mlher
ihan monetary, requirsmenis. Applicants need i have a pas-
sion for aducation, along with a yearning to make a difler
ence in people's lives, They nead o be eager 1o parbcipabe
as the largest part of the value chain, personally contributing
as teachers of academicians, From CL's point of view, good
acadamic sense makes lor great business sense, sinco he
busingss aspecl of the franchise {invoice collection, track-
Ing sales. alo) would. in any case, be backed by CL support
tleam. Belng highly selective in choosing rAnchiseas may
maan sacrificing a taster rate of expansion, bul CL has al
ways frowned upon diluting quality for the sake of numbars.
Franchisee Support: Oncé inducted, franchisess are
provided full access 10 Cls blanket of support sarvices (ad-
ministrativie, marketing, eic), as wall as the CL brand, thal & a
wall astablished and highly respected name in the education
Industry, Additionalty, they benefit from CLs vas! experience
in varous sducalicnal domains. CL does not beleve In &
systemn of one time lumg sum payment from franchisees. It
beleves, instead, in building a relationship wherein nisks and
rewards ane shared continuously by Ihe two enfities. Thus, the

up-front lee placed on franchisees is kapt low.

Area Franchising: CL shines away from multiple Iran-
chisoe models for small cties. Keeping the number of CL
canters low within a city transiates to CL providing undivided
support 1o the area franchise and allows for more scope of
growtn to CL centars. It prefers 1o further deepen rejations
with the same franchise, distributing more services and prod-
wects through i, over a period of imae, than starling mara cen-

fars wilhen the arga to do 5o,

Franchise Relatlonships: CL enjoys relabons with nu-
merows successiyl franchisaes that have consistantly pro-
yvided outstanding results in terms of academics as well as
profits. Over the years, il has been observed that usually,
such franchisees are run by couples who are passionate
about education, They are full time Eaculty membaers, feel a
nead 1o make a difference in their sudents’ Ines, ke an aye
for like minded, passionate educators to build their leam and
accond high priority to personal satisiaction as return on thei

irvestmant

Company History:

(ETTT)- Training Institule for Pré-primary teachers

angoyed the EuroKids exparience.

EuroKids Intamational Limited {EIL) was lfounded in 1538
ihrough a joint veniure between the Indian Express Group
and Egmont International Holdings. Denmark. The main
activities revalved around publishing and distribution of %
censed children's books. In year 2000 Eurclids becamae a
wholly owned subsidiary ol Egment and in the same year ihs
company entared into the education services segment with
ks offering of ‘Eurckids Pre Schools! Subsequently in yaas
2004, the local management alected a managemant buyout
{MBO) to take control of 1he company. Very recently Le. in late
2008, Eurokids International lorged & strategic partnership
with India's leading inbegralad educaton SaMVicas company
Educomp Solutions Lid, The main activities of the company
revolves around licensed childran's book publishing and sdu-
calien sorvices where [he company has three distingt offes
ings Viz EuroKids Pre-Schools, EuraSchools- Primary and
Secondary schools and Eurokids Teachers Training Instihie

Euroids conducts the programs of PlayGroup, Mursery,
Lower and Upper kindergartan for children in the ages ol 2%
& years, Today Eurciids (s the preferred oplion amongst par
ents and the company had mora than 80,000 students who v



